Review Questions
1. Why do we study ethics?

We study ethics because there is no way the society will function without commonly-accepted moral codes defining acceptable behavior boundaries. The study of ethics is also because there is not always a consensus on the acceptable type of behavior. (Ashcroft, 2007) 

2. If each of us has a unique set of influences and values that contribute to our personal value system, how can that be applied to a community as a whole?

In all contexts, this is an important issue.  The unique set of influences and values can be applied to a community as a whole through coming into an agreement based on the democracy to enhance acceptability.  The possibility of conflict will be minimized by following the set rules and regulations leading to unity.

3. How would you propose the resolution of an ethical dilemma using the Golden Rule?

The Golden rule states that “Do unto others as you would have them do unto you.” An ethical dilemma involves mental conflicts between legal and moral imperatives. The resolution of an ethical dilemma through the Golden rule can be through making choices that benefit everyone through teamwork promotion and treating everyone with integrity. 

4. Of the four commonly held rationalizations for unethical behavior proposed by Saul Gellerman, which one do you think gets used most often? Why?

There are four main ways of rationalizing unethical behavior according to Saul Gellerman. They are as follows:
i. They tell to themselves the behavior is not unethical
ii. Behavior is expected because for their company it would be good
iii. Believe no one will notice and they cannot get caught
iv. The company will protect them when caught due to their bad behavior.
In my own opinion, the first way is used most often. Individuals tend to tell themselves what they are doing is not wrong and do not think they are unethical. People tend to think that rules are made for people who in the real world don't know how things work. Therefore even as we do bad things, we end up feeling as good people.

5. Consider the functional departments we have reviewed in this chapter. Which department do you think faces the greatest number of ethical challenges? Why?

The department that faces the greatest number of ethical challenges is finance. Many are the opportunities to manipulate information relating to calculations since money is always present. Matters to do with keeping track of all the financial transactions are always present. Transactions activities are hence challenging due to the demand for transparency.

6. Philip Kotler argues that professional marketers “should have the same ambivalence as nuclear scientists who help build nuclear bombs.” Is that a valid argument? Why or why not?

It is a valid argument that professional marketers should have the same ambivalence as nuclear scientists. A wide variety of services and products are as a result of marketers’ encouragement and promotion. However, they should take caution on the ethical issues to ensure the effective consumption of commodities that require restrictions. Since profits are the driving force, they should strive for example to make sure alcohol consumption promotion is limited to a certain age. Without ethical considerations, alcohol consumption may even be directed to young children to enlarge the market share. Companies hire professional marketers to promote the consumption of products and services. Without marketers, there is a high possibility of failure.

7. Would the CSR policies of an organization influence your decision to use its products or services? Why or why not?

Corporate social responsibility, (CSR) refers to the periodical report that companies publish with the sharing of corporate social responsibility actions goal and the results. The information is made public regarding commitments and actions in environmental and social areas. Everyone is made aware of how an organization integrates its sustainable development principles into everyday operations. The CSR policies of an organization hence influence a person's decisions to use its products or services. When the policies state that not all the information should be made to the public, an individual is cautioned to be careful when purchasing products or services from the organization. “On the other hand, if the policies state that everything should be made public, the confidence level of consumers increases due to the ability to make effective decisions.” (Ashcroft, 2007) 
 

8. How would you measure your carbon footprint?

Carbon footprint is the total greenhouse gas emissions output caused by an event, product, organization or person. Carbon is used as all greenhouse gases shorthand as it is the most dominant although many are the gases in addition to carbon dioxide which contributes to the carbon footprint. Measurement of carbon footprint is sine through the Annual Carbon Emission calculator. The calculator included options of measurement that are different for each activity to fit in with an individual current data collection. There are five steps when calculating the carbon footprint. These are understanding the reason for doing it, the definition of emissions, reducing emissions, footprint verifying and lastly emissions reporting. 
 

9. Why do corporations need a board of directors?
A board of directors refers to people that have been appointed as representatives of a corporation shareholder to make decisions on behalf of them. The board of directors creates and implements policies to be held by the management of corporations and solve issues facing corporations. Corporations need a board of directors to enable creation and implementation of policies and strategies, approve annual operational budgets, supply the organizations with financial resources that are competent and select, appoint and review the performance of chief executive officer. Besides, having a board of directors is a necessity for corporations in an attempt to help in functioning at the optimum level because if the ability to prevent mistakes that could possibly occur in the future.

10. Which is more important to effective corporate governance: an audit committee or a 
Compensation committee? Why?

An audit committee is the most important to effective corporate governance. An audit committee works with the auditors in making sure those books are correct and there is no conflict of interest between the consulting firms that corporate governance employees and the auditors. Financial reporting, risk management, and compliance should always come at the forefront before corporate governance deals with matters compensation. If there is no effective management in terms of finances, then it will be of no use using compensation. An audit committee hence comes at the forefront.

11. “The FCPA has too many exceptions to be an effective deterrent to unethical business practices.” Do you agree or disagree with this statement? Explain your answer.

The Foreign Corrupt Practices Act (FCPA) since its passage in 1977 has been successful in making changes concerning the conduct of business abroad by American corporations. I agree with the statement that to be an effective deterrent to unethical business, the FCPA has too many exceptions. The FCPA makes it possible for the business to work in a corruption-free environment. It becomes an advantage for US businesses since other corporations are unable to compete because of engagement in bribery and corruption practices. It is also well known that there are already built compliance infrastructure by large multinational corporations to support FCPA requirements and secondary benefits for the core businesses are seen in terms of the increased internal controls. There has also been an avoidance of corruption and human rights abuses as large corporations are increasingly recognizing the strong connection between the two. 

12. Do you think the requirement that CEOs and CFOs sign off on their company accounts will increase investor confidence in those accounts? Why or why not?

It is a known fact that a huge difference is made concerning investors' confidence when CEOs and CFOs sign off their company accounts. When CEOs and CFOs sign off their company accounts, investors’ confidence decreases. It is well known that when it comes to investment decisions, each and every relevant information should be readily available to build investors' confidence. Writing off company accounts will definitely scare away investors. There needs to be a clarification of the financial statements and disclosures and to certify they are present in all material respect to provide assurance and confidence to investors. If all the information is not available investors will also deny crucial information. 

13-Why are whistle-blowers regarded as models of honor and integrity?

The main reason why whistleblowers are gardened as models of honor and integrity is because to do the right thing, they tend to put their personal lives and careers at risk. In relation to an organization, whistleblowers exploit it and end up creating more awareness publically in relation to an issue or an incident.

14. Why would an organization decide to ignore evidence presented by a whistle-blower?
An organization might decide to ignore evidence that a whistleblower present. When evidence presented is ignored, the possibility of under attacks is minimized. It becomes essential to reduce the extensive damage that whistleblowers cause. It is essential to avoid losing jobs and there are bills to pay. It becomes essential to ignore the evidence since when it becomes against them, the possibility of beginning a new career is limited.

15. Are your telephone calls monitored where you work? If they are, how does that make you feel? If they aren’t monitored, how would you feel if that policy were introduced?

At work, my telephone calls are monitored. The overall feeling that I develop is a violation of my right to privacy. Many are the times that I receive a call from my wife when my son wants to talk to me. Monitoring my telephone calls makes me develop unrest and concerned. In a day, could even receive almost ten calls from my wife. I have a feeling that the company management feels that I am not productive due to the disturbances that I cause. However, I am hopeful that they understand that family comes first before everything else.  I have a lot of questions that I ask myself such as whether my employer trusts me and whether he lacks confidence in me. 

16. If you had the chance to work from home and telecommute, would you take it? If the opportunity meant
I would not take the opportunity at all and I will decline it. To me, working from home and telecommuting means two things, accessibility to my computer and home 24/7 which is a violation of privacy. Even when am not working, it will be accessible and to me it is uncomfortable. 

17. Do you think global businesses would be willing to subscribe to a global code of conduct? Explain your answer.
In my own opinion, I think global businesses should subscribe to the global code of conduct. However, the local code of conduct should be taken into consideration. Through a global code of conduct, global businesses will comply with the set rules and regulations. “In terms of marketing, a global code of conduct will enhance businesses to conduct the activities that they have been registered for.” (Ashcroft, 2007)  Lastly, a global code of conduct will enhance risk mitigation through following the defined steps hence reducing financial risks associated with misconducts. 

18. Are there more stakeholders for an international or global company than a domestic one? Explain your answer.

Whether a company is international or domestic, both have a different number of stakeholders. Stakeholders include customers, employees, shareholders, local community, suppliers, distributors and other partners in the business. For an international or global company, the number of stakeholders are more than in a domestic company. The main reasons for this are that in an international company, there is a wide customer base, wide market and employees compared to a domestic company. There is a huge volume due to its huge size and the need to satisfy the needs of consumers. 

19. Your company wrote its code of ethics in 1986. You have been assigned to a team that has been tasked with updating the code to make it more representative of current business ethics issues such as the Internet and modern business technology. What are your recommendations? 

Code of ethics are professional guidelines outlining ethical principles that govern behavior and discussions of an organization. The recommendations that I would make in updating the code of ethics in the company are:
i. Cell phone use at work. The use of cell phones is discouraged during working hours.
ii. Harassment. The company is committed to providing an environment free from unlawful harassment and discrimination
iii. [bookmark: _GoBack]Internet use. Employees are only allowed to use the internet to access information useful to the company only.


20. Do you think you could be an ethics officer? Why or why not?
An ethics officer is referred to as the chief executive responsible for an organization monitoring and analyzing in terms of performance both internally and externally.  In my own opinion, I think I can be an ethics officer as it involves telling the truth and even integrity. I have the vision to face the real issues, deal with mistakes and help people. As an individual in a respected profession, I aim to involve honor and justice. I only respect people's opinions and those well informed. (Scher & Kozlowska, 2018) 
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